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‘| do not know any of these expressions.’

Kirby J in Joslyn v Berryman S122/2002 [2002] HCATrans 573 (8 November 2002)
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I INTRODUCTION — FROM ‘OBJECTION! TO ‘NO CAP’: WHY WORDS MATTER
MORE THAN EVER

Legal practice, at its core, involves the wielding of words. Indeed, communication — the means
by which an individual is able to wield such words — is a key and foundational skill for lawyers,
and one that is cultivated through rigorous education, social interaction and professional
experience. Legal practitioners are expected to develop and demonstrate advanced
proficiency in both oral and written expression, not merely as a matter of competence and
efficiency, but as a core dimension of legal efficacy. Whether on the phone with a client, in a
boardroom, or advocating in a courtroom, lawyers must continuously refine their
communicative dexterity to be able to navigate interactions with a variety of persons in practice
with ‘adroitness, agility and acuity’.?

In an age marked by rapid linguistic evolution and digital transformation, the profession faces
increasing challenges posed by the generational diversity of its practitioners. This paper
critically examines the impact of generational language and communication styles on legal
practice, exploring how intergenerational dynamics shape relationships between lawyers,
clients, policymakers, and the broader community. The legal profession now largely spans
across four generational cohorts — Baby Boomers, Generation X, Millennials, and Generation
Z — with the emergence of a fifth generation, Generation Alpha, on the horizon. The profession
must adapt to an increasingly complex convergence of cultural communication that spans and,
at times, divides participants of different ages in legal practice. From Baby Boomers who are
perceived to be steeped in professional traditionalism and shaped by legal culture that
privileges formality, hierarchy, and textual rigour, to Gen Z practitioners whose language and
communication style are informed by digital fluency, the rise of TikTokified and participatory-
platform-based expression, the spectrum of communicative preferences within the legal
profession is striking and growing wider. With this, as this paper will detail, comes the potential
for misunderstanding, disconnect, exclusion, and the risk of inaccessibility of the law and
justice. In the context of legal practice, the stakes of, and necessity of, ‘speaking the right
language’ are even more pronounced.

Each generational cohort, however, can contribute distinct strengths, experience, and
knowledge to the legal profession. Differences need not be sources of division. These
generational dispositions, when understood, can offer an opportunity to foster a more
pluralistic and resilient legal culture — one that is capable of reflecting and responding to the
evolving communication styles adopted by, and the demands of, society and our clients that
we assist. This paper proposes practical strategies for strengthening cross-generational
awareness and communication, including training, raising awareness, and reframing legal
language, to assist practitioners to communicate in ways that are accessible, culturally-
attuned, and responsive to the communicative realities of a multi-generational profession and
society.

This paper ultimately will illustrate that to thrive in this evolving landscape of legal practice,
practitioners cannot be ignorant to the generational differences in communication but must

2 Jack Oakley and Brian Opeskin, ‘Banter from the Bench: The use of humour in the exercise of
judicial functions’ (2016) 42 Australian Bar Review 83.
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transcend these differences and cultivate cross-generational fluency — transforming
divergence into dialogue, and tradition into transformation.

Il TALKING ABOUT OUR GENERATIONS — HOW AGE, GENERATIONAL LINGO
AND LANGUAGE ARE RESHAPING THE LEGAL PROFESSION

Unlike other industries and workforces, the legal profession is full of diversity. Members of the
profession vary greatly in age, gender, cultural heritage, and sexual orientation. The
generational diversity of the legal profession in Australian jurisdictions is increasingly shaping
not only the demographic profile of its practitioners, but also the communication dynamics that
underpin professional interactions and relationships. In day-to-day interactions, practitioners
are likely to communicate with colleagues, opposing solicitors, clients, barristers, or a judge,
who may be decades older or younger than them. In other words, on any given day, lawyers
not only interpret statutes or case law, rather they are required to decode generational idioms,
communication quirks, and decipher the occasional cryptic email that could mean anything
from ‘thank you’ to ‘I'm upset’.

Navigating communications in the legal profession today can often times feel less like
speaking ‘legalese’ and more like mastering a multilingual, multi-generational dialect - where
everyone is technically speaking the same language, but not always the same version of it.
However, when one dissects the composition and characteristics of the profession, it is clear
that these differences in expression are grounded in far more than personal preference — they
are reflective of the experiences of practitioners who have been distinctly shaped by the social,
technological, and cultural environments and advancements that have occurred over the last
half-century (and beyond, in some cases). These influences inform the way today’s lawyers
speak, write, and connect across the profession.

Without relying too heavily on stereotypes,® observing the generational strata and the
characteristics typically associated with each provides some useful insight into the potential
diversity of today’s practitioners and the communication approaches and styles adopted by
them. The four main generations within the legal profession currently are:-*

e Builders and The Baby Boomers — those born before 1945, and between 1946 and
1964 respectively. In Queensland, these generations collectively account for
approximately 10.91% of the legal profession membership. This generation is often
referred to as the hard workers that value loyalty, stickability and prefer face-to-face
communication;

e Generation X — individuals born between 1965 and 1980. In Queensland, this
generation comprises approximately 25.99% of the legal profession membership. Gen
Xers are known to be independent, resourceful and value work-life balance;

3 Which, in the authors’ opinions, tend to be dangerous, oversimplify a profession rich in complexity,
and frequently flatten the unique array of personal and stylistic attributes, particularly when it comes to
communication that one might encounter in practice.

4 ‘Effective Strategies for Managing Multi-Generational Law Firms’ Legal Compass (Web Page, 29
July 2024) <https://legalcompass.com.au/effective-strategies-for-managing-multi-generational-law-
firms/>.
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¢ Millennials — people born between 1981 and 1996. This generation encompasses the
largest sect of Queensland’s legal profession of approximately 41.78%. Millennials are
commonly described for their tech-savviness, they value collaboration, and seek
meaningful work; and

e Generation Z - those born after 1997 and before 2012. In Queensland, this generation
comprises approximately 21.31% of the legal profession membership. Gen Z seem to
be labelled the “digital natives”, commonly valuing diversity, a strong sense of purpose,
and preferring flexibility in their careers.®

These percentages reflect that the legal profession in Queensland is one which is undergoing
significant generational transformation - and indeed one might argue this has been unfolding
for some time. The Queensland Law Society’s historical membership data records that
builders and baby boomers still comprised a small sect of the generational professional
population in years past, but now encompass an even smaller minority of the practitioners in
Queensland — their numbers declining as practitioners retire or transition out of practice.
Millennials have emerged as the largest membership cohort; and when their numbers are
combined with those of Gen Z, the generational profile of the Queensland Law Society
becomes one dominated by those under 45 years of age — a shift that the Law Society’s
membership data has indicated has been increasing in pace over the last 20 years. Each year,
waves of younger practitioners have contributed to the number of practicing lawyers and
progressively, have transformed the very makeup of the State’s legal profession. In 2025 -
2026, this is no different. Gen Z represents a sizable proportion of the legal profession in
Queensland. It is anticipated that this cohort, and the next emergent generation — Generation
Alpha — will only continue to increase in numbers in the coming years, as more graduates and
early career lawyers enter the profession; and with this, this demographic will continue to
contribute to the structural and cultural transformation characterising the Queensland legal
profession and the way its members communicate with others in practice.

Against this backdrop of demographic change, the legal profession now finds itself at a pivotal
juncture more than ever before.

As the generational composition of the legal workforce continues to shift, so too does the
collective knowledge and skill base, professional and personal identity, and communicative
culture of the law. With this evolution comes a significant opportunity — one that invites the
profession’s most seasoned practitioners to assume a renewed role as custodians of legal
wisdom. Their decades of accumulated experience, professional judgement, and tacit
knowledge offer an invaluable resource for emerging lawyers who are still learning to navigate
the subtleties, technicalities and formalities; pressures; and ethical complexities of practice.
At the same time, the profession is being reshaped by forces that earlier generations could
scarcely have imagined. The rapid emergence and integration of new technologies, the rise
of sophisticated software and Al-incorporated systems, and the digitisation of legal processes
have altered not only how many lawyers work, but how they conceptualise the very practice
of law. For many Millennial and Gen Z practitioners, our resident digital natives who have
grown up in an environment defined by constant connectivity, these tools are not disruptors to

5 Mbonigaba Celestin & N Vanitha, ‘Gen Z in the workforce: strategies for leading the next generation'’
(2020) 5" International Conference on Recent Trends in Arts, Science, Engineering & Technology,
127.
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how they engage in and with the law, but rather are innovations and intuitive extensions of
their professional skillset. Their comfort with technology, coupled with a strong orientation
toward adaptability and flexibility, values and purpose-driven work, and collaborative
problem-solving, is already leaving a discernible imprint on the culture of legal practice.

There is much to be learned between the generations. In the profession, the younger lawyers
have access to a wealth of experience from more senior practitioners and by the same token,
much can be gleaned from the fresh thinking and adaptive wave of younger lawyers.

As these generational cohorts and their intergenerational dynamics shape the profession, the
potential impact reaches far beyond internal workplace culture. The way lawyers communicate
with others, how they read and employ tone, negotiate and traverse the meanings to be
derived from words or phrases, and interpret silence and/or sentences, inevitably influences
effectiveness of legal practice and processes, but also that of one's engagement in the judicial
system.

When practitioners shaped by different eras, technologies, and social norms interact without
a shared understanding of these differences, what might begin as a minor miscue can swiftly
evolve into a broader breakdown in communication. A curt piece of correspondence or abrupt
directive or clipped tone in oral argument may be mistaken for hostility. A carefully worded
email may be read as evasive. A client’s explanation or response may be filtered through
assumptions that unintentionally distort its meaning. A junior practitioner’s well-intended
interjection is read by a senior colleague or the Bench as a breach of etiquette, subtly
undermining their credibility. A judicial officer’s reliance on traditional courtroom shorthand can
cause younger practitioners to misidentify issues, impacting the submissions made to the court
and at times, affecting the final outcome. These are not trivial misunderstandings. They are
subtle (at least) or blatant (at most) illustrations of how not speaking each other’s language
can impact the clarity, efficiency, and accessibility of law. The intergenerational gap becomes
more than a quirk or benign tension. It has the potential to be a not insignificant barrier that
can create complications, complexities and chaos for all types of stakeholders — practitioners
and laypeople alike — in their engagement with, and perception of, the judicial processes by
which they are engaged. This invites a closer examination of how cross-generational
differences in communication can shape (for better or for worse) the practice of law into a
surprisingly intricate, if occasionally unruly, endeavour — an exploration the authors take up in
the next section.

1] YOUR HONOUR, IT'S GIVING...MISCOMMUNICATION - HOW
INTERGENERATIONAL DISCONNECT LOW-KEY MAKES ACCESSING JUSTICE A
STRUGGLE
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Although the line between generations can blur at times,® as noted above, each cohort has
been defined by, and exposed to, a constellation of factors that shape values, goals, attitudes
towards authority and hierarchy.” World events such as wars, political or social conflicts,
pandemics, financial cycles and downturns, parenting styles, popular culture, and
technological advances imprint themselves on the collective group and ingrain themselves on
the psychology of the people. These external influences can assist in explaining why different
generations can diverge so dramatically in their motivations, communication styles and
preferences, personal and professional relationships, conflict resolution (or appetite, as the
case may be), and viewpoints on the balance one might wish to strike between work and life.®
Consequently, it is no surprise® that these differences can lead to friction, reduced efficiency,
and an inability to achieve a just or successful outcome for a party — unless practitioners
cultivate the invaluable skill of translating across generational dialects.

While it is at times delightful, expressive and creative, the use of generational lingo can
conversely cause dejection, miscommunication and misunderstanding. The language used by
individuals often carries informal or culturally specific meanings that may not translate without
knowledge and literacy of the context in and through which the meaning is to be derived.™

For example, a Millennial client saying they are “adulting” is intended to convey they are
handling responsibilities, but a lawyer unfamiliar with the term could misinterpret this phrase
as irrelevant or just plain confusing. Similarly, Gen Z phrases like “no cap” (meaning “I'm being
honest”),"" “salty” (upset or bitter), or “ghosting” (cutting off communication), could confuse the
other generations who may interpret these phrases literally. The result is a cross-generational
dialogue (or lack thereof) in which each party may be convinced the other is speaking in
another language.

Of course, those of other, comparatively older'? generations are not immune to the linguistic
chaos. The use of older or more formal words and sayings, such as “beers and skittles" "3, “let

6 Which the authors note is much like any concept, or seemingly definitive criteria or category that one
insists on defining with precision.

7 Thanakorn Jirasevijinda, ‘Bridging the generation gap in the workplace: how | learned to stop
worrying and love working with the millennial generation’ (2018) 11(2) Journal of Communication in
Healthcare 83-86.

8 Ibid.

9 At least to anyone who has ever attended a meeting, conference or court hearing, where multiple
generations are present and/or participate.

0 Sanner-Stiehr, E., & Vandermause, R. K, ‘Can’t we all just get along? A dual-theory approach to
understanding and managing the multigenerational workplace’ (2017) 17(2) Journal of Organizational
Psychology 103—110.

1 See, for example, usage of this term in practice in the video featured in the following article of the
Daily Mail UK, Video: Witness in Grammy-winning rapper Young Thug's RICO frial tells jury he's going
to FALL ASLEEP on stand because he's 'so high right now” (Web article, accessed 2 February 2026)
<https://www.dailymail.co.uk/video/tvshowbiz/video-2920697/Video-Young-Thugs-lawyer-says-cap-
YSL-RICO-trial.html>. The authors wish to note, despite the audible gasps of those in the gallery, this
was an appropriate usage of the term.

2 The authors wish to clarify that they do not consider those of Generations X and prior to be ‘old’.

3 Which one of the authors was taught, for the first time in her 25 years of existence at the time of the
occasion, that this meant a situation of ease, fun or enjoyment.
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sleeping dogs lie”," and “my dance card is full”,’® which are not used in everyday or more
modern language can equally lead to misinterpretation, feelings of alienation or overwhelm,
or at the very least, the loss of the attention, engagement and understanding of your audience
who may be unfamiliar with such vernacular. For example, a client receiving an advice full of
more dated idioms or formal language, peppered with Latin maxims or expressions long
absent from everyday speech, may find the advice unnecessarily confusing, difficult to
decipher, and consequently this may impact on their ability to act on the information
communicated to them by the speaker. This exemplifies a broader principle that this paper
wishes to emphasise: language that fails to meet participants where they are - whether by
being excessively antiquated or contemporary, overly technical or Tik-Tokified, or
unnecessarily ornate or uses the word 'slay' far too much - creates barriers rather than bridges
to intergenerational communication.

Despite the different lingo used by different age groups, the legal profession remains steeped
and steadfast in its preference for formal language and tone in most forms of correspondence,
save for the potential emoji or gif sent internally between colleagues. While His Honour was
he, himself, not impartial to a fun pop-culture reference,'® as Kirby J remarked in his paper,
‘Literature in Australian Judicial’:-""

“Quoting popular literature in judicial utterances can be quite dangerous. Safer by far

to stick to the classics, to Shakespeare, or other writers long since safely dead |...]

Judges know that they are expected to avoid indecorous over-dramatisation,
gratuitous purple passages, coy intrusions and annoying showing off. If new ideas are
often uncomfortable to judicial and legal readers, dressing them up in unfamiliar literary

4 Again, the above author learned this saying during her first year in legal practice from Counsel that
this translates to one avoiding stirring up issues or pursuing further action, particularly where it might
result in a problematic outcome.

5 Meaning one simply has no capacity or ability to accept requests or invitations — a personal
favourite of the authors.

16 See the following exchange in Roach v Electoral Commissioner & Anor [2007] HCATrans 275 (12
June 2007) regarding legislative provisions centred on disenfranchising sentenced prisoners:-

MR MERKEL.: ... This was also a significant amendment because prior to this amendment
there was a question about whether home detention or parole would be caught by the
disqualification. So this amendment made it clear that you had to be in detention on a full-time
basis. So that is in the extrinsic materials. So there was no question if someone on parole or
on home detention would not be caught by the disqualification and that comes out as a result
of that definition.
Can | take your Honours next to Part VIl of the Act starting at page 122 dealing with — — —
KIRBY J: So Paris Hilton [who had just been incarcerated in the USA for violating probation]
would now be disqualified, but last week for a short time she would have been entitled to
vote?
MR MERKEL: Yes, your Honour, and she would have been entitled if she were in Australia
and an Australian citizen to be standing here unburdened by the five-year point at least.
KIRBY J: | just wanted you to know that | follow these things.
7 The Hon Justice Michael Kirby AC CMG, ‘Literature in Australian Judicial Reasoning’, High Court of
Australia (Web Page)
<https://www.hcourt.gov.au/sites/default/files/assets/publications/speeches/former-
justices/kirbyj/kirbyj_literature_judicialreasoning.htm#_ftn2>.
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quotations and allusions might be a sure way of losing any hope of persuasion — the
ultimate objective of judicial writing.”

As Kirby J so eloquently® put in the passage above, the use of informal language or pop-
culture references that “miss the mark” when quoted to someone who does not quite
understand the reference, can have an adverse impact on the art of persuasion, on
productivity, building rapport and can create communication breakdowns. One does not need
to spend hours scrolling through social-media platforms, scour Reddit threads,'® observing in
the back of courtrooms, or scanning through legal databases to find evidence of this
phenomenon. It is observable in real time across a range of professional environments. From
boardrooms to courtrooms, and in everyday exchanges between practitioners, Judges and
Justices, colleagues, and clients. A lawyer making a meme-based analogy or explaining the
use of an emoji before a Judge who has never encountered the reference. A senior associate
peppering a strategic briefing with internet slang from the early 2000’s unfamiliar to half the
room. A senior barrister attempting to lighten the mood during submissions by invoking a
pop-culture reference from the 1970’s, only to be met with blank stares from a jury of
predominantly Millennials and Gen-Z who have no shared cultural memory of the reference.

In some circumstances, such misinterpretations can create tension, hostility, or distrust if a
person perceives another person’s comments to be misunderstanding or unprofessional,
dismissive or inconsiderate, or insulting and offensive.?° This can then result in dissatisfaction,
stress, reduced morale, and decreased productivity. However, the consequences experienced
by a person can generate broader impacts upon the firm or organisation. From an
organisational perspective, these generational tensions can impact high absenteeism,
turnover, reduce staff cohesion and morale, cause financial losses from decreased efficiency
and result in potential exposure to legal issues, such as allegations of workplace harassment
or discrimination claims,? where intergenerational miscommunication becomes entangled
with inequity or exclusion.

Nowhere could the need to have proficiency in intergenerational communication, or the
consequences of miscommunication, be more pronounced than when encountering and
participating in the judicial system. Miscommunication between practitioners and clients may
compromise the accuracy of instructions, quality of legal advice, or understandings of their
rights, obligations and applicable legal principles. In courtrooms, the usage (or improper
usage) of language can impede comprehension of the words, the arguments submitted, and
their meaning by judicial officers, weaken the clarity or persuasive force of submissions, and
inadvertently disadvantage litigants who rely on their representatives to communicate with
precision. At worst, such miscommunication may contribute to procedural errors, distortion or
erroneous understandings of the evidence or factual circumstances presented in a matter and
analysis, or potentially could result in misinterpretation and misapplication of legal principles,

8 And, the authors wish to add, iconically or, in less Gen Z terminology, legendarily.
9 For instance, see ‘Give me stories, tales or funny judgments’, posted by r/auslaw (2023)
<https://www.reddit.com/r/auslaw/comments/149617i/give_me_stories_tales_or_funny_judgments/>.

20 Judy Waight and Consuelo Waight, ‘Intergenerational Mentoring and Intergenerational Learning: A
Scoping Review’ (2025) 9(1) The International Journal of HRD, Practice Policy and Research 19.

21 Jana Ozolina, Sanita Saitere and Elina Gaile-Sarkane, 'Bridging generational gaps: reducing
conflict and enhancing collaboration in the workplace’ (2024) 978(1) Proceedings of the 28th World
Multi-Conference on Systemics, Cybernetics and Informatics: WMSCI 2024 149.
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affecting the fairness of proceedings and the outcomes reached by the Court. The
consequences of communication and how it is undertaken are not merely theoretical. They
are significant, having the potential to influence substantive legal outcomes and the
administration of justice.

To minimise these tensions and their potential consequences, in the legal profession, there
must be a bridging of the generational gap and a commitment to speaking each other’s
language - both figuratively and literally. Practitioners should prioritise and embrace using
plain language in legal writing and communication, consciously reduce and avoid using
legalese, and take the time?? to try to clarify any unfamiliar expressions or concepts that may
not be universally understood. This is far more than an exercise in stylistic or legal writing
refinement, but a deliberate strategy for dismantling the linguistic barriers that can alienate
clients, colleagues, and even judicial officers from different generational cohorts who may not
understand the intended meaning of a communication - a situation which benefits no one.
Embracing generational nuances and recognising that you may be communicating with
diverse audiences, can strengthen rapport, improve satisfaction and understanding, cultivate
trust, and foster transparency and meaningful engagement with stakeholders, reinforcing the
collaborative foundations upon which effective legal practice depends. Ultimately, balancing
professionalism with the use of lingo ensures effective, confident participation and
engagement in and with the law across diverse age groups — in the words of Justice Windeyer
in Damjanovic v The Commonwealth,? the law and how it is communicated is fundamentally
a ‘living’ practice which must move with the times. This naturally leads to a more significant
question - one that guides the section that follows: how might practitioners bridge the
generational gap and develop greater proficiency in the communication required for today’s
legal practice.

v FROM ‘BACK IN MY DAY’ TO ‘RIGHT NOW’ - PRACTICAL STRATEGIES ON HOW
TO SLAY CROSS-GENERATIONAL COMMUNICATION

At its core, each generation reflects a culture which has imprinted on its cohort, a blend of
shared beliefs, values, experiences and traditions.?* Law firms that are multi-generational (and
by consequence the lawyers who make up the practice) will experience an intersection of a
range of cultures, creating a complex professional environment where differing expectations
and characteristics, values and work styles, and assumptions about communication coexist
between each. While this diversity is often framed as a challenge with potential not insignificant
consequences, as the authors outlined in the previous section, it also represents a significant
opportunity for professional and organisational learning and innovation.

Scholarly research certainly supports this assertion. A research project from the United States
analysed 32 articles on intergenerational mentoring and intergenerational learning. The

22 Particularly where the recipient of the communication looks like their eyes are glazed over, or if you
have not received a response to your email for multiple days (i.e. you have been ghosted).

23 (1968) 146 CLR 390 at 409-411.

2 Akshata R Naik, Stephanie Baker and Changiz Mohiyeddini, ‘What is culture?’ (2023) 11 Frontier 1-
2.
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findings were significant. They consistently showed that these two strategies are essential in
enhancing collaboration, strengthening relationships and coexistence between the
generations, and enhancing the functionality and efficiency of the organisation’s environment.

Intergenerational mentoring involves a careful and deliberate pairing of a mentor and mentee
together to learn and teach one another. This is not, and should not be, random. It is a
structured pairing within an organisation — in practice, this may involve an intentional pairing
of a junior lawyer with a senior associate or partner, or a junior barrister “devilling”?® with a
more experienced barrister to build a two-way learning pipeline. The research suggests that
intergenerational mentoring creates an appreciation for the other’s skills and needs in the
workplace, develops empathy, and increases knowledge, skills and experience.?® Additionally,
mentoring between the generations has been proven to form social networks and create a
positive work environment. An example can be drawn from a 2016 study of intergenerational
mentoring in the educational system which found that senior teachers were able to share with
junior teachers' knowledge about content and classroom management skills, whereas the
junior teachers could share new and innovative ways of using technology in the classroom
setting.?’

On the other hand, intergenerational learning, is more informal and consists of an unstructured
pairing where knowledge can be shared.? It is a broad descriptor for learning between the
generations. This strategy is founded on the idea that there will be cross-sharing of explicit
and tacit knowledge between individuals from different generations. Not everything needs a
calendar invite. Oftentimes, organic “teach me how you do that” moments are where the best
learning happens. In the profession, this may look like a conversation with a colleague about
some challenges with a file and brainstorming some ideas in the lunchroom, volunteering at a
community legal service, or could involve a team meeting / workshop which facilitates an
opportunity to share and glean from the experiences of others. The research suggests that
this form of learning leverages each generations distinct strengths and reduces generational
stereotypes as people realise that ageing is a lifelong process and there is always something
new to be learnt.

Providing these opportunities for cross-generational mentoring and learning can have lasting
benefits within an organisation and the profession more broadly — not only with information
sharing but socially and culturally. These initiatives help build trust, rapport and relationships;
deepen understanding; and create a more cohesive professional environment where all seen
and included. Although the implementation of these strategies involves more art than science,
the implications of doing nothing to bridge the generational gap can be disastrous (not slay).

There are other ways a firm and the broader profession can proactively stimulate cross-
generational literacy. One of these strategies involves encouraging open dialogue. Some
people love a paragraph. Some love a dot-point. Some love GIFs. All are valid, but context is

25’Devilling’ The Bar Associate of Queensland (Web Page) <https://gldbar.asn.au/bag-cms/devilling>.
26 Judy Waight and Consuelo Waight, ‘Intergenerational Mentoring and Intergenerational Learning: A
Scoping Review’ (2025) 9(1) The International Journal of HRD, Practice Policy and Research 19.

27 Kendra Geeraerts, J Vanhoof & Piet van den Bossche, ‘Teachers’ perceptions of intergenerational

knowledge flows’ (2016) Teaching and Teacher Education 56, 150-161.

28 FH Gerpott, N Lehmann-Willenbrock & SC Voelpel, ‘A phase model of intergenerational learning in
organizations’ (2017) 16(2) Academy of Management Learning & Education 193—-216.
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key. It is essential to foster inclusive communication whereby people feel that they can share
and speak without judgement, and that uncertain use of language can be clarified in a
productive and positive way. The use of legal language must be framed in an accessible, clear,
and culturally attuned way — remember who you are speaking to. As the old saying goes, ‘the
pen is mightier than the sword’. Words have power. To bridge the generational gap everyone
is required to communicate, recognise who they are speaking to, and wield their words
carefully.

Conflict can arise from different preferences of the mode of communication. The research
tends to suggest that more seasoned practitioners favour face-to-face interactions or phone
calls, whereas the younger cohorts prefer digital methods such as texting or email-® It is clear
that tensions can arise from these different preferences as the traditional modes (face-to-face
communication or phone) may seem inconvenient to some, whereas texting or emalil
correspondence can be interpreted as impersonal to others. To avoid unnecessary delays?’,
it is helpful to promote awareness about individual's preferred means of communication (this
may be particularly helpful within and between firms) or to implement hybrid communication
strategies.*°

As technology continues to rapidly develop and the use of Al technology is starting to (if it has
not already) weave its way into the day-to-day use by legal practitioners, it is important for
firms to incorporate technology thoughtfully. The use of technology in the workplace can result
in different comfortability levels across the generational spectrum. Those who are digital
natives will generally adapt and adopt quickly to technological advancements, whereas the
older demographics may struggle to keep up with these changes or resist it altogether.®" It is
essential for firms to offer ongoing and tailored training sessions for all age groups, and to also
encourage the more tech-savvy users to teach and collaborate with those requiring further
support - intergenerational mentoring if you will.

Another beneficial strategy to bridge the generational gap and create collective purpose is by
leveraging social consciousness. A firm can unite people of all ages by showcasing a culture
of paying it forward and incorporating meaningful projects, fundraisers or raising awareness
of important social initiatives into day-to-day work.>?

As this paper suggests, a legal practitioner cannot afford to be intergenerationally
disconnected. Individuals, firms and the greater profession must collectively endeavour to
bridge the generational gap and draw on the strengths from each generational cohort. By
fostering respectful and open dialogue, making a conscious effort to recognise that you may
be liaising with someone who has very different communication preferences and
understandings (and turning your mind to how to communicate effectively), creating

29 Or fear that one may have been ghosted or lost their responder in translation.

30 Jana Ozolina, Sanita Saitere and Elina Gaile-Sarkane, 'Bridging generational gaps: reducing
conflict and enhancing collaboration in the workplace’ (2024) 978(1) Proceedings of the 28th World
Multi-Conference on Systemics, Cybernetics and Informatics: WMSCI 2024 150.

31 Putting their ’head in the sand’ to use a longstanding idiom.

32 Thanakorn Jirasevijinda, 'Bridging the generation gap in the workplace: how | learned to stop
worrying and love working with the millennial generation’ (2018) Journal of Communication in
Healthcare 11(2), 83-86.

Page 12 of 13



TRAVIS
SCHULTZ

opportunities to learn and mentor, and implementing the use of technology wisely, the future
of the legal profession is bright.3?

Vv CONCLUSION (PERIOD!)

The shifting landscape of the legal profession and the language it speaks reveals that
communication is not merely a tool lawyers use, but a terrain that practitioners must continually
learn to navigate. As this paper has shown, generational diversity reshapes that terrain in ways
that are both challenging and deeply generative. The coexistence of multiple linguistic
registers — based variously on experiences of social, technological, and cultural conditions -
demands that our legal profession and its practitioners be capable of listening and
understanding as attentively, and with as much appreciation of intergenerational diversity and
the associated blatancies and nuances that it is reflected in communication, as they speak.

Ultimately, the task ahead is both practical and cultural. It requires practitioners to undertake
and engage in intentional training, co-design of communicative practices, and a willingness to
re-examine the linguistic traditions and preferences that have long defined the profession and
likely, how they themselves communicate in practice. It, however, also demands a shift in the
mindset of its practitioners, from guarding the boundaries of ‘proper' legal language to
cultivating a shared communicative space in which all participants can participate with clarity,
confidence, and respect in engaging in legal matters. When practitioners understand and
adapt to these differing modes of expression - when Baby Boomers engage with the digital
shorthand of younger colleagues, and when Gen Z practitioners appreciate the rhetorical
traditions that have long underpinned legal discourse - the profession moves closer to a
shared communicative middle ground, a shared language. This is not about diluting the
precision of legal language, but about expanding its ability to reach and be understood by
those involved in legal practice and processes. In learning to speak each other’s language,
lawyers strengthen the profession and the law itself, fostering collaboration and efficacy,
reducing miscommunication, and ensuring that legal practice, and the language through which
it speaks and is spoken about, remains not only rigorous and precise, but also responds to
the evolving and multi-generational society it serves and is lived through.

33 According to references, so bright, in fact, 'you might have to wear shades’.
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